June 4, 2026

The Gorman City Commission met on the above date with the following present; Mayor David Perry,
Commissioners Bill Miears, April James and Robert Ervin. Absent was Luis Ramirez. Others attending
were PWD Jeff Young, Sheriff’s department Officer Daniel Piper. Also attending were Mary Jo Dugan,

Margaret Hetrick and Tommy Randall.

Jeff led the opening prayer followed by the Pledge of Allegiance and the Texas Pledge.

Mayor Perry called the meeting to order at 5:30 p.m.

Commissioner Ervin motioned to approve the minutes of the previous meeting. Commissioner James
made a second. Motion carried 3-0.

Commissioner Miears motioned to approve the bills as paid. Commissioner Ervin made a second. Motion

carried 3-0.

Mary Jo reported the food bank attendance was down from previous months but could be due to
change of date for May. Mary Jo and April gave a report on the EDC. Jeff Young presented the public

works report followed by the sheriff’s department report.

Commissioner James motioned to approve the rerate schedule for employee health insurance with Texas
Municipal League. Commissioner Miears made a second. Motion carried 3-0.

Commissioner James motioned to approve the applicant Shanda Morrison for the EDC Director position.
Commissioner Miears made a second. Motion carried 3-0. Shanda will start Monday June 8, 2026, as the

Gorman EDC Director.
No action was taken or discussed on items #9 and #10.

After discussing, motion was made by Commissioner James to take from miscellaneous expense and add
to education in the Water and Sewer departments and add more for the speed bumps that will be
purchased on the Street department and approve the 2026-27 Proposed Budget. Commissioner Miears

made a second. Motion carried 3-0.

Mayor Perry reported that numerous residents will be issued letters for cleanup. These letters will serve
as a “warning ticket” only if cleanup is initiated, if not citations will be issued through municipal court.

There being no further items for consideration Commissioner James motioned to adjourn the meeting
with a second from Commissioner Ervin. Motion carried 3-0, time was 6:55 p.m.

Mayor David Perry City Secretary-Manager



