February 6, 2026

The Gorman City Commission met in a Regular meeting on the above date. Those present were Mayor
David Perry, Commissioners Bill Miears, April James, Robert Ervin, and Luis Ramirez. Department heads
and citizens were present.

Mayor Perry led the opening prayer followed by Pledge of Aliegiance and the Texas Pledge.

Mayor Perry called the meeting to order 5:30 p.m.

Commissioners Miears motioned to approve the minutes as read with a second from Commissioner
Ervin. Motion carried 4-0.

Commissioner Ramirez made the motion to approve the bills as presented with a second from
Commissioner James. Motion carried 4-0.

Mary Jo Dugan reported 191 people were served during the Food Bank distribution. She stated numbers
were down probably due to the inclement weather which caused delays in delivery.

EDC Director Trinity Davis, PWD Jeff Young, and Sheriff’s Deputy Paschal each gave department head
reports.

Jeff reported that Cynthia Del Rio had completed her ninety-day probation period, and he stated she is
working out great, and Sam is now certified in Basic Animal Control.

Commissioner Ramirez motioned to approve the first reading of Flood Damage Prevention Ordinance.
Commissioner James made a second. Motion carried 4-0.

Commissioner Ervin made the motion to approve Resolution 2-5-2026 a resolution ordering the 2026
City of Gorman General Election. Commissioner Miears made a second, motion carried 4-0.

Mayor Perry shared more Flood Plain Damage ordinance information and reported that we are starting
the process of applying for grant funding with TWDB and a TDA CDBG projects.

There being no further agenda items for consideration Commissioner Ramirez made the motion to
adjourn with a second from Commissioner Miears. Motion carried 4-0, time was 6:12 p.m.
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