April 2, 2026

The Gorman City Commission met on the above date in a Regular meeting with the following present;
Mayor David Perry, Commissioners Robert Ervin, Luis Ramirez, April James and Bill Miears. Also in
attendance were City Clerk Joni Ettinger, EDC Director Trinity Davis and Sheriff’s Deputy Overton, Tiffany
Childers, The Shinoak Building, Rob Barthen, with Grantworks, Margaret Hetrick, Kelly Skinner, Brad &
Ruth Campbell and Mary Jo Dugan.

Mayor David Perry led the opening prayer followed by the Pledge of Allegiance and the Texas Pledge.

Call to order by Mayor Perry was at 5:30 p.m.

Commissioner Ramirez motioned to approve the minutes of the previous meeting with a second from
Commissioner James. Motion carried 4-0.

Commissioner Ervin made a motion to approve the bills as presented. Commissioner Miears made a
second. Motion carried 4-0.

Mary Jo Dugan reported 191 people were served at the last food bank distribution.

Trinity Davis gave the EDC report, PWD Jeff Young attended his grandson’s track meet, so Mayor Perry
read his report for public works, followed by Deputy Overton for the SO.

Commissioner Ervin moved to solicit RFPs for grant admin services and RFQs for engineering services for
the Water Supply and Infrastructure Grant Program administrated by Texas Water Development Board.
Commissioner Ramirez made a second. Motion carried 4-0.

Tiffany Childers was present with a quote from Flatworks Concrete Contractors for sidewalk repair at the
Shinoak Building. Commissioner Ramirez motioned to accept this quote and move forward.
Commissioner James made a second. Motion carried 4-0. Railing will be bid out separately and
considered.

More information must be collected before a decision is made to move the EDC office back to the City
Office. Quotes on renovations and all ADA complianceand upgrades will be taken into consideration
before a decision is made. These two agenda items will be put back on the agenda.

Commissioner James motioned to approve the worksheet budget amounts for the 2026-2027 proposed
budget. Commissioner Miears made a second. Motion carried 4-0.

Commissioner James made the motion to approve the first reading of Ordinance #05-07-2026, an
ordinance allowing for the adoption of a proposed budget for the fiscal year 2026-2027 and set a date
for a public hearing for April 20, 2026 @ 12:00 p.m. Commissioner Ervin made a second. Motion carried

4-0.

Commissioner Ramirez made the motion to approve the Civic Plus website proposal for the City’s
website. Commissioner Miears made a second. Motion carried 4-0.



Commissioner Ramirez made the motion to have Darren Clark build a fence around the city rolloff
container. Commissioner Miears made a second. Motion carried 4-0.

There being no further agenda items for consideration, Commissioner Ramirez motioned to adjourn the
meeting with a second from Commissioner Miears. Motion carried 4-0, time was 6:55 p.m.

Mayor David Perry City Clerk



