Notice is hereby given that the Gorman City Commission will meet in Regular
Session at 5:30 p.m. in the Gorman Community Center at 118 S. Kent St.
Gorman, on April 02, 2026, to consider the following agenda items:

1. Opening Prayer, Followed by Pledge of Allegiance and Texas Pledge, Attendance
2. Call the Meeting to Order

3. Approve the Minutes of the Previous Meeting

4, Approve the Bills as Presented for Payment

5. Citizens Forum and Input Maximum 5 Minutes

6. Report Submissions-Presentations of Department Heads

o Tiffany Childers/Gary Shirley: Reference Sidewalk @ the Shirley Building Located

@ 119 W Roberts. Consider Proposal for Repair - New Sidewalk; Discuss and Consider
Detail of Additional Sewer Tap

8. Official Appointment of David Perry to the Gorman EDC Board of Directors

9. Discuss and Consider for Possible Action the EDC Proposal to Move the Gorman
EDC Office Back to the City Office Building @ 116 S. Kent.

10. Discuss and Consider the Renovations Necessary to Bring the City Office Building
@ 116 S Kent St. Into ADA Compliance for the USDA Loan.

11. Discuss and Consider Budget Amounts for Each Department of the City Systems
and General Operations and Expected Revenues for the 2026-2027 Proposed Budget.

12. 15! Reading of Ordinance #05-07-2026 An Ordinance Allowing for the Adoption of a
Proposed Budget for the Fiscal Year 2026-2027 and Set Date for a Public Hearing For
Public Input of the Upcoming Budget.

13. Discuss and Consider New Website Proposal With CivicPlus
14. Discuss and Consider Moving Forward with the Fence @ the Roll Off Station

15. Consider, Discuss, and Authorize the City of Gorman to Solicit Requests for
Proposals (RFPs) for Grant Administrative Services and Requests for Qualifications
(RFQs) for Engineering Services for the Water Supply and Infrastructure Grant Program
Administered by the Texas Water Development Board.(TWDB)

Mayor’s Report and Update and Discuss Future Agenda Items for Consideration.

Posted by order of the Gorman City Commission on March 27, 2026.

Any of the above and foregoing agenda items, which require action, may be acted upon by the
City Commission. The Commission reserves the right to convene into Executive Session on any
of the above items if said items qualify pursuant to the Texas Open Meetings Act (Government
Code Chapter 551), under Section 551.071 Consultation with Attorney; Section 551.072 Real
Property; Section 551.073 Donations; Section 551.074 Personnel; or Section

551.089 Security.




The 86th Texas Legislature modified the manner in which the voter-approval tax rate is calculated
to limit the rate of growth of property taxes in the state.

The following table compares the taxes imposed on the average residence homestead by City of
Gorman last year to the taxes proposed to be imposed on the average residence homestead by City
of Gorman this year.

2024 2025 Change
Total tax rate (per $0.738405 $0.630000 decrease of -0.108405
$100 of value) per $100, or -14.68%
Average homestead $66,261 $78,126 increase of 17.91%
taxable value
Tax on average $489.27 $492.19 increase of 2.92, or
homestead 0.60%
Total tax levy on all $338,173 $366,529 increase of 28,356, or
properties 8.39%

For assistance with tax calculations, please contact the tax assessor for City of Gorman at 254 -
629-8597 or , or visit https.//www.texastaxtransparency.com/Eastland for more information.



