September 4, 2025

The Gorman City Commission met on the above date with the following present; Mayor David Perry,
Commissioners Bill Miears, April James. Luis Ramirez, and Robert Ervin. Others attending were PWD Jeff
Young, SO Deputy Rudy Whitsel, Joni Ettinger, Mary Jo Dugan and Margaret Hetrick.

Commissioner Miears led the opening prayer followed by the Pledge of Allegiance and the Texas Pledge.

Mayor Perry called the meeting to order 5:30 p.m.

Commissioner Ramirez made the motion to approve the minutes of the previous meeting with a second
from Commissioner Ervin. Motio carried 4-0.

Commissioner James motioned to approve the bills as presented with a second from Commissioner
Miears. Motion carried 4-0.

Mayor Jo stated that the food bank served around 350 people and gave a brief description of the new
process of hand out. Mary Jo also informed the Commission that no food would be kept onsite any
longer. PWD Jeffery Young gave his report followed by Mayor Perry reading the EDC report as Trinity,
Director, was attending her son’s football game.

Item #7, Audit Reports, Mr. Gulley was not able to attend. Item #8 Utility Increase will be postponed as
well so Mr. Gulley can shed advice to increase. Item #9 will be postponed so amendments reflect the
new charge(s).

It is required by TWDB to resubmit an updated Drought Contingency Plan/Water Conservation Plan.
Jacob Martin drafted a new plan with minor changes/updates: 5 and 10 year conservation goals per
capita water usage figures, rate changes and or increases, initiation of trigger levels, and penalties.
Commission Miears motioned to approve the revisions for submission. Commissioner Ervin made a
second. Motion carried 4-0.

Commissioner James motioned to adopt the proposed tax rate of .630000/$100 for 2025 Ad Valorem
Taxes, also offering the standard 3, 2, 1 percent discount for early payment. Commissioner Ramirez made
a second. Motion carried 4-0.

Commissioner Ramirez made the motion to approve the first reading of Ordinance 2025-09-04, an
ordinance adopting a tax rate for 2025. Commissioner Ervin made a second. Motion carried 4-0.

GVFD Chief Dylan Cogburn presented a request for property from the city to accommodate a fire training
structure. The property would be the South end of the park property located on Lansing St, opposite
end of the swimming pool. Chief expressed the need for more training facilities. It is the goal of the
department to construct a burn box and protected area. The Commission stated to have the attorney
draft an agreement — contract between the Fire Dept and the City and to move forward with this
project. Luis also relayed to Chief Cogburn that the EDC would be a good resource.

Commissioner Ervin reported that the Shirley building on the Corner of Fisher and Roberts would have to
install a sprinkler system. This system would require a 6” line, currently there is only a 2” line there.
Commissioner Ervin was concerned that this job would be more than the city maintenance coulc be



capable of. He asked for an estimate quote from B & L Construction. B&L plans to be in Gorman on
September 8™

The Commission would like to have a called meeting for the audit report if Mr. Gulley is able to attend.

There being no further items for discussion Commissioner Ramirez made the motion to adjourn with a
second from Commissioner Miears. Motion carried 4-0, time was @ 7:00 p.m.

Mayor David Perry City Manager



