November 6, 2025

The Gorman City Commission met on the above-mentioned date with the following present, Mayor
David Perry, Commissioners April James, Luis Ramirez and Robert Ervin. Absent was Bill Miears. Others in
attendance were City Clerk Joni Ettinger, EDC Director Trinity Davis and PWD Jeff Young, Sheriff Deputy
Larry Watson,Margaret Hetrick, Joshua James, Cynthia Del Rio and Mary Jo Dugan.

Jeff Young led the opening prayer followed by the Pledge of Allegiance and the Texas Pledge.

Mayor Perry called the meeting to order @ 5:37 p.m.

Commissioner James made the motion to approve the minutes of the previous meeting, noting type
corrections, Commissioner Ervin made a second. Motion carried 3-0.

Citizens Forum Mary Jo gave a Food Bank update.

Reports were submitted by EDC Director Trinity Davis, PWD Jeff Young, and Sheriff’s deputy Larry
Watson gave the stats for month of October. Jeff introduced the new employee, Cynthia Del Rio.

The Gorman EDC requested approval of the re-platting of the Kimble Additon Lots. Commissioner James
made the motion to approve the re-platting with a second from Commissioner Ervin. Motion carried 3-0.

Commissioner Ervin motioned to approve increasing sanitation charges by 4%, which is the rate
increased to the City. Commissioner Ramirez made a second. Motion carried 2-1.

With the rate increase Commissioner Ramirez made the motion to amend Ordinance #2023-12-07 to
reflect the increase on sanitation. Commissioner Ervin made a second. Motion carried 3-0.

Commissioner Ervin motioned to pass and approve the second reading of ordinance 2025-09-04 an
ordinance adopting a water conservation and drought contingency Plan for the City of Gorman.
Commissioner Ramirez made a second. Motion carried 3-0.

Commissioner Ramirez made the motion to approve an amendment to the Systems 2025-26 Proposed
Budget for the grant revenue income of $47,900 and the expenditure of $16,057.50 for the purchase of a
2026 pickup for the maintenance. Commissioner Ervin made a second. Motion carried 3-0.

Commissioner Ramirez motioned with the recommendation of PWD Jeff Young that Sam Torrez has very
successfully completed his 90-day probation period, making him a full-time city employee.
Commissioner Ervin made a second. Motion carried 3-0.

Commissioner Ramirez motioned to request an application for grant funds available through WCTCOG.
The Solid Waste Program Grant total is $35,000 for this COG region. Commissioner James made a
second. Motion carried 3-0.

Commissioner James moved to have Littlejohns Catering cook the City/EDC meal and employee
incentives remain same as previous year. Commissioner Ramirez made a second. Motion carried 3-0.



The first meeting of January falls on New Years Day, Commissioner Ramirez motioned to move to January
8" at regular time. Commissioner Ervin made a second. Motion carried 3-0.

There being no further business or items for consideration, Commissioner Ramirez motioned to adjourn
with a second from Commissioner James. Motion carried 3-0, time was 7:05 p.m.

Mayor David Perry City Manager - Secretary



