June 5, 2025

The Gorman City Commission met on the above date with the following present; Mayor David Perry,
Commissioners Robert Ervin, April James, and Bill Miears. Absent was Commissioner Ramirez due to
work conflict. Others in attendance were EDC Director Trinity Davis, PWD Jeff Young, City Clerk Joni
Ettinger, Officer Watson, Belinda Segura, Mary Jo Dugan, Debora Sanchez, and Cheri Troutman.

Mayor Perry led the opening prayer followed by the Pledge of Allegiance and the Texas Pledge.
Mayor Perry called the meeting to order@ 5:30 p.m.

With the correction of two type errors, Commissioner Ervin made the motion to approve the minutes of
the previous meeting with a second from Commissioner Miears. Motion carried 3-0.

Commissioner Miears made the motion to approve the bills as presented with a second from
Commissioner James. Motion carried 3-0.

Belinda Segura addressed the Commission under the Citizens Forum regarding a situation which took

place at her residence.
Mary Jo Dugan reported that the Food Bank now has two new freezers coming.

Trinity gave the EDC report. Jeff Young presented his public works report, followed by Officer Watson
with the ECSO monthly report.

No action was taken regarding the purchase of a mobile/portable radar unit.

Items #8 and #13, duplicated item, the ditch behind Prosperity Bank which also runs under Coke St, and
between Miears property and Baptist church was discussed to initiate a corrective plan. No action was
taken. Jeff will be requesting corrective suggestions from the contractors currently working in Gorman
on the TXDOT Project.

The 2™ reading of Ordinance #06-05-2025 was read at this time with proposed budget amounts for the
2025-2026 fiscal year budget. With correcting the salary amounts of administration and water and
sewer, including the grant funds for the TDA FAST Grant and expenditure amount, and TxDOT
expenditure and reimbursement. Noting these corrections Commissioner James made a motion to
approve for adoption with a second from Commissioner Miears. Motion carried 3-0.

No action was taken on item #10 the Fisher St property. Property owners did not show. The commission
was firm that the lien would stand until satisfied. Cheri Troutman was present as she has concerns
regarding the property which joins her property. It was noted that a cleanup letter needed to be sent for
the growing accumulation of debris being placed where the small house structure was removed.

Mayor Perry presented the request from Gary Shirley regarding repairing the sidewalk located at 119 W
Roberts Street. Mr. Shirley proposed funding the sidewalk repair with reimbursement from the City. The
Commission agreed to consider this option, but will require a firm quote from the contractor, in writing
before a motion to reimburse will be granted.



Tacy will look for other noise ordinances and inquire how the ordinance must read to enable
enforcement of violation regardless of the time factor.

There being no further agenda items for consideration, Commissioner Miears motioned to adjourn with
a second from Commissioner James, motion carried 3-0, time was 7:55 p.m.

Mayor David Perry City Manager/Secretary



