August 7,2025

The Gorman City Commission met on the above date with the following present, Mayor David Perry,
Commissioners Bill Miears, April James, Luis Ramirez and Robert Ervin. Others in attendance were
Margaret Hetrick, PWD Jeff Young, Sam Torrez, EDC Director Trinity Davis, Mary Jo Dugan, Officer Kolton
Preston, and Kevin Creps.

The opening prayer was followed by the Pledge of Allegiance and the Texas Pledge.
Mayor Perry called the meeting to order at 5:30 p.m.

Commissioner Ervin made the motion to approve the minutes of the previous meeting noting that the
SEP would be acquiring the Alternative Capacity Request, satisfying two issues with TCEQ. Commissioner
Miears made a second. Motion carried 4-0.

No citizens participated on item #4, Citizens Forum.

Reports were presented by EDC Director Trinity Davis, PWD Jeff Young, and the Sheriff’s Department
Officer Preston. Jeff noted that the water residual was perfect. Mary Jo stated on behalf of the Food
Bank that a new handout program is being considered. This program will have pre-boxed food handouts
from the truck, with a representative performing the paperwork. Somewhat less work for the volunteers.

Ramirez motioned to move to item #10, hiring of Sam Torrez at $16.50 per hour. Mr. Torrez will be on the
standard ninety-day probation period. Upon satisfactorily completing the probation his health insurance
will be provided. He will use the pickup during work hours, and he will only take the city pickup home on
the weekends, and or holidays he is on call. Commissioner James made a second to the motion. Motion

carried 4-0.

To date there is no bid proposals for the sidewalk replacement at the Shirley building located on the
corner of W Roberts and S Fisher Streets.

The EDC Board raised the salary of the EDC Director Trinity Davis by $2.00 per hour, a motion was made
by Commissioner James to amend the budget to reflect the increase on the budget with a second from
Commissioner Miears. Motion carried 4-0.

Item #8, rate increase on water utility due to the increase from Upper Leon will be postponed until the
September meeting to consult and consider the recommendation of the city auditor.

Upon reviewing the information indicating the No New Revenue Rate and the Voter Approval Rate as
well as the certified property value Commissioner James motioned to set the proposed 2025 property
tax rate at .630000/$100 value. Commissioner Ramirez made a second to the motion.

Motion carried 4-0. The No New Revenue rate is .591654 per $100 and the Voter-Approval rate is
.674668 per $100.

An agreement was drafted and approved by Courtney of Turner, Seaberry and Warford attorneys, stating
the city will have the damaged pipes replaced. Once the City and Shannon Roberts Darville both sign this
document J & S Repair, Jaret and Shelley Singleton will initiate said repairs. Motion was made by
Commissioner Miears and a motion to second was made by Commissioner Ervin. Motion carried 4-0.



Mayor Perry spoke briefly and aske for a motion to adjourn, Commissioner Ramirez motioned to adjourn
with a second from Commissioner Miears. Motion carried 4-0, time was 6:28 p.m.

Mayor David Perry City Secretary



